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The list of financial accomplishments demonstrates the result of the financial 
mana3ement of the Elections and Boundaries Department from 7uly 1::: to 
December 200>.  It shows savin3s of "#$%&'$(')*&& to the Government of 
Belize throu3h the Department from purely opportunity cost.   
 
The fi3ure "#$%&'$(') *&& is conservative, as it is too cumbersome to document 
+ll the savin3s.  Fne eGample is savin3s in rental to Government of Belize 
durin3 the DepartmentHs physical improvement proIect of 1::: and 2000 
(Annual Reports 1::: and 2000).  Durin3 the period 1::: to 200>, in the 
efforts in voter education, the Department received assistance from over 20 
local eGperts as facilitators and presenters, free of cost.  Staff members have 
conducted trainin3 countrywide in over 150 classrooms. 
 
In this endeavour, I acPnowled3e the assistance and initiative of all staff 
members. 
 
 
 
 
 
      I. MYRTLE *ALACIO 

                                                    Chief Elections Officer



#*  COMP1TE4I6ATION 
 
A savin3s of Q10R,000.00 realized from the 1:::S2000 bud3et for the 2000 municipal elections, 
was used to purchase computer hardware eTuipment includin3 a line printer. 
  

!" Savin3s from discount on hardware    Q    U,000.00 
 

!" Savin3s from Vunicipal election bud3et   Q10R,000.00  
 

Tot+l ;+<in?s         "##($&&&*&& 
 
 
%*  E;TABLI;HMENT OD A 4ECO4D; 4OOM 
 
Wunds allocated to purchase filin3 cabinets were used to set up secure stora3e for records. The 
Records Room presently house approGimately 1>2,000 Record Cards stored in approGimately 
1200 binders and 1Y0,000 identification cards stored in about >20 banPers boGes. There is 
stora3e space available. 
 

!" Cost of 10 new cabinets Z QU50.00 each 10 G QU50.00   Q    U,500.00 
 
!" Amount spent to refurbish 10 old cabinets: 10 G Q:5.00  Q       :50.00 

 
;+<in?s          "   F$((&*&& 

 
!" Cost of new cabinets to accommodate 

Binders and boGes 1125 Z QU50.00    Q  :>,U50.00 
 

!" Amount spent on Records Room: labour \ material  Q    >,>R1.00 
 
;+<in?s          " G&$)FG*&& 

 
Tot+l ;+<in?s         " GF$G#G*&& 

 
 
)*  ODDICE ENHANCEMENT 
 

!" Labour cost: paint, floor coverin3 etc.  
Q>00.00 G 12 offices G Y years  

 
       Tot+l ;+<in?s         "#H$H&&*&& 
 
 
 
                                                 
1 ApproGimately 12 binders to 1 cabinet 
 



H*  IOTE4 ED1CATIONJCOMM1NITY O1T4EACH  
 

!" LinPa3e with ^ital Statistics _nit in 1::: and 2000 to conduct late re3istration of birth at 
border towns in time for 2000 Vunicipal Elections 

o Additional staff Y officers G Q1`,YRR  
per annum G ` months 

 
 ;+<in?s          ")%$GLF*&& 
 

!" LinPa3e with other Government Departments 
Tr+nsport+tion 
o Enables Re3isterin3 Ffficers to reach remote areas.  

Savin3s realized: milea3e payments and other travel  
related costs 12 officers G Y visits per month G YR months 
>0 miles per month G Q1.>0 per mile 

 
;+<in?s         "'G$'(F*&& 

 
!" LinPa3es with media  

o Department is able to capitalize on 3ood worPin3  
relationship with media houses countrywide to conduct  
voter education throu3h this medium. Staff appear as 3uests  
so there is no related costs for airtime. QY0.00 per airtime  
G YR months G 2 times per month G 12 officers 

 
 ;+<in?s         "  HF$&'&*&& 
 

Tot+l ;+<in?s         "#F'$G#%*&& 
 

 
(*  IOTE4 APP4ECIATION DAY 
 

!" D+cilit+tion 
 Y facilitators per year G Y years G Q500.00 per facilitator 
 
 ;+<in?s         "    '$&&&*&& 
 

!" IenQe 
Q150.00 rental per day G R offices G Y years 
 
;+<in?s         "   H$'&&*&& 
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!" Prizes +nd Tiscell+neoQs 
Q>00.00 per office G R offices G Y years 
 
;+<in?s         "   G$F&&*&& 

 
Tot+l ;+<in?s         " %%$H&&*&& 
 

F*  UO4V;HOP; 
 

!" N+tion+l Di+lo?Qe Wor + CQltQre oW DeTocr+cX 
D+cilit+tion 
Y facilitators per year G Y worPshops G Q500.00 facilitation fee 

 
 ;+<in?s         "  '$&&&*&& 

 
IenQeY 
Q250.00 rental per day G Y years 
 
;+<in?s         "  #$&&&*&& 

 
!" OtZer [or\sZops 

 D+cilit+tion  
Y facilitators per year G Y worPshops G Q500.00 facilitation fee 

  
;+<in?s         "  '$&&&*&& 

 
IenQe 
Q250.00 rental per day G Y years 
 
;+<in?s         " #$&&&*&& 

 
 Tot+l ;+<in?s         "#'$&&&*&& 
 
 
L*  IN-HO1;E T4AINING 
 

!" D+cilit+tion 
Done pro bono by public and private sector individuals.  
Staff also facilitates some trainin3 sessions 
` trainin3 sessions per year G Y years G Y  
Wacilitators G QY00.00 per session 
 
;+<in?s         ")'$H&&*&& 
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'*  P4EPA4ATION OD P1BLICATION; 
!" Brochures 
!" BooPlets 
!" Newsletters 
Publications are printed and copied in-house. This results in savin3s for these services. 
 
Printin?Y 

1500 brochures G Q1.00 each G ` sets per year G Y years  Q>`,000.00 
 
1500 booPlets per year G QY.R` each G Y years   Q2:,1`0.00 
 
100 newsletter per month G QY.R` each G YR months   Q2>,>2R.00 

 
 ;+<in?s         "''$H''*&&  
 
 

G*  E_PAN;ION OD ;E4IICE; 
 

TeTpor+rX Postin?s 
Wrom time to time temporary postin3s become necessary 
due to: resi3nations, illnesses, and other contin3encies.  
Savin3s is realized throu3h payment of subsistence and  
other allowances versus payment of salaries. 
Salary for year- round service: Q1`,YRR.00 G > years G  
1 officer 
 
;+<in?s         "HG$HFH*&& 
 
 

#&*  E_TEN;ION OD ;E4IICE; 
 

San Pedro: 
Salary for full timeSyear round: Q:552.00  
per annum G > years G 1 officer  

                     "%'$F(F*&& 
Amount spent in salary: 2 months G > years G QU:`.00  
per month G 1 officer        "  H$LLF*&& 
 

 ;+<in?s         "%)$''&*&& 
 
 
 
 
 
 
 

 

>



##*  DATABA;E ;Y;TEM 
 

!" To cle+n +nd Qpd+te `otZ T+nQ+l +nd electronic 
 Labour and Supplies 

7une 1::: to December 2002 (Y2 months)  Q>50,R>Y.00 
7anuary to November 200>     Q  :1,RR`.00  
 
;+<in?s         "HH%$L%&*&&  
 

 
#%*  EBC ;ODTUA4E  
 

!" TZroQ?Z st+WW “\no[ - Zo[” [itZ tZe +ssist+nce oW loc+l experts 
 Salva3in3 and _p3rade 

 
;+<in?s         "G&$&&&*&& 
 
 

#)*  UEB;ITE 
 

!" Throu3h staff “Pnow e how” with the assistance of local eGperts 
Desi3n, up3rade and maintenance 
 
;+<in?s         "H&$&&&*&& 

 
Gr+nd Tot+l               "#$%&'$(')*&& 
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