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1.  Accomplishments in 2inancial Mana@ement 
 



Throu'h strate'ies in the financial mana'ement, the Department realized savin's of 
appro8imately <=9>:?9=:?@:: via purely opportunity cost. The fi'ure <=9>:?9=:?@:: is 
conservative as it is too cumbersome to document all savin's. 

!" Computerization 
!" Establishment of Record Room 
!" ?ffice Enhancement 
!" @oter Education and Community ?utreach 
!" AorBshops and Trainin' 
!" Preparation of Publications 
!" E8pansionDE8tension of Services 
!" Database System Fp'rade 
!" EBC Software enhancement and up'rade 
!" Aebsite creation and update 

 
2. Institutional Stren@thenin@ 
 

aA Ba1a$&%C -.&l,&nD an, !21oEer2en% oF G%aFF 
Personal and career development is on'oin' since Au'ust 1KKK.  In-house 
trainin' to enhance service delivery is facilitated by staff of the Ninistry 
of The Public Service, Private Sector and Senior Staff of the Department.  
Topics ran'e from several areas of the R?PA, to En'lish and Report 
Aritin', Supervisory SBills and Business Ethics, Conflict Nana'ement, 
CustomerDPublic Relations and software applications. 
 
A two-day worBshop was facilitated by the Belize Institute of 
Nana'ement (BIN) in 2002 in Leadership and Customer Service. 
 
To date, 110 worBshops and national staff meetin's have been conducted, 
includin' T two-day Retreats and 2 one-day Retreats.  UKV of staff 
members returned to formal education institutions since 2001: 

!"BHB !nDl&)I 
#  2001, 2002X2 out of T successful 
#"200T Y 1 out of 2 successful 
#"200Z Y 2 out of 2 successful 

 
!"!nDl&)I Bo.r)e9 Jo,.le KK %Iro.DI 3LK 

#  5 completed in 2002 
 
!"BolleDe ,eDree) 

#"T pursuin' first de'rees 
#"1 completed first de'ree 
#"2 pursuin' 'raduate de'rees 
#"1 completed 'raduate de'ree 

!"Ber%&F&$a%e &n M.6l&$ N,2&n&)%ra%&on OBMNA 
#  2001X1 completed 
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#"200TX2 completed 
#"200Z Y 2 completed 

 
!"G&P%I Qor2 R.n&or BolleDe 

#  2001X2 'raduated 
#  2002X5 'raduated 
#"200TX5 taBin' classes 
#"200Z Y 2 taBin' classes 

 
 6A NEar, GC)%e2 

An Award System was introduced in early 2000 as an incentive to boost 
initiative and production. 

!" Jer&% NEar, to one staff member in 2001 
!" G%aFF oF %Ie Cear since 2000 
!" Jo)% 1ro,.$%&ve since 2000 
!" Jo)% &n&%&a%&ve since 2000 
!" Jo)% enIan$e, ?ffice since 2000 
!" Gol,en Tor$I NEar, in 200Z 

 
$A !nIan$e2en% oF MIC)&$al !nv&ron2en% %o UFF&$e) 

Improved physical condition of offices was a priority in 1KKK.  ?f nine 
district offices, five moved to more suitable environments, while others 
were up'raded by respective Landlords. 
 
At the Central ?ffice much of the enhancement resulted from the efforts 
of staff members, who painted the interior of the office in 1KKK. Since 
2000 and 2001, there is a Reception Area, a Records Room, and a 
Conference Room. 
Enhancements to the followin' were made in 200T: 

!" Central ?fficeXcreation of a \itchenette and enhancement 
of Conference Room 

!" New Road ?ffice 
!" @ernon Street ?ffice 
!" Belmopan ?ffice 
 

Enhancements to the followin' were made in 200Z: 
!" Dan'ri'a ?ffice by landlord 
!" Punta Gorda ?ffice by staff 
!" Independence ?ffice by staff 
!" New Road ?ffice by staff 
!" ?ran'e AalB ?ffice by staff 

 
 
 

,A G%aFF Bo22.n&$a%&on an, Mlann&nD 
!"*roduced and *rovided 
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!  Nonthly Staff NewsletterX2001 to present 
! Conference call capabilities 
! Annual ReportsX1KKK, 2000, 2001, 2002, 200T 
!"

!"

!"

Annual Plan of ActionX1KKK, 2000, 2001, 2002, 200T, 
200Z 
Annual ?b_ective and Performance Tar'etsX2000, 2001, 
2002, 200T, 200Z 
Ninutes of meetin's 

 
!"2ace-to-face Meetin@s 

! Re'ular national staff meetin's Y T times per year 
! Staff RetreatX?ctober 2000, December 2001, December 

2002, December 200T, December 200Z 
! General AssemblyXDecember 2001, December 2002, 

December 200T, December 200Z 
 

!"Self Evaluation 
! Evaluation of ?r'anization 

!" September 1KKK 
!" September 2000 
!" Nay 2001 
!" December 200T 
!" December 200Z 

 
eA Mro,.$%&on oF Jan.al) an, Ve1or%) 

!"Ten Manuals were produced  
!" Policies and Procedures on The EBC Database System, 

2001` Revised Au'ust 200T` Revised Au'ust 200Z 
!" Administrative Nanual, 2000` Revised Au'ust 200T 
!" Guide to Election ?fficials` 2002 
!" Election Day Guide to Political A'ents` 2002 
!" A Guide for New Entrants` ?ctober 200T 
!" A auicB Reference for Re'isterin' ?fficers` December 

200T 
!" Tips for Computer Fsers: A Guide for Staff` bune 200Z 
!" Creatin' a Basic PowerPoint Presentation: A Guide for 

Staff` bune 200Z 
!" Creatin' corm Letters Fsin' Nail Ner'e: A Guide for 

Staff` bune 200Z 
!" Creatin' a Simple Spreadsheet: A Guide for Staff` bune 

200Z 
 
 
 

!"Several Reports produced includin@H 

 T 
 



!" Report on, Narch 5th 200T Elections Report` April 200T 
!" Report on, By-election Cayo South Electoral Division` 

November 200T 
 

!"Other *ublications 
!" Calendar 200T 
!" BooBmarBers 
!" Accomplishments in cinancial Nana'ement to 200T d 

200Z 
 

FA UFF&$e G.1erv&)&on 
The Chief Elections ?fficer maBes an avera'e of forty-three physical 
visits per year to ?ffices countrywide.  Due to the Narch Elections, 
supervision increased between banuary and Narch to an avera'e of once 
per weeB. 
 

DA Bo21.%er&Wa%&on MroXe$% 
Launched on Nay 1e, 2000, the National Computerization Pro_ect allows 
for each District ?ffice and each desB at Central ?ffice to have a full 
computer system for the storin' and retrieval of data.  New hardware was 
purchased and the current hardware repaired and up'raded.  Staff 
members trained. 
 

3. EBC Software 
 
 Each year, the software has been enhanced and automated. 
 

aA Vo.%&ne) 1roDra22e, For eFF&$&en$C an, enIan$e2en% 
!" @otersf Lists 
!" Automation to produce reguired reports 
!" Date-ran'e batch control to verify data bein' entered 
!" Limitation of the date of birth field 
!" Automation of deletions 
!" Automation of data e8port 
!" Automation of maleDfemale  
!" Automation of Report by “country born” 
 

6A !nIan$e2en% oF a,2&n&)%ra%&ve F.n$%&on) %o 2aYe a11l&$a%&on 2ore 
)e$.re 

!" Control of access levels restricts users to areas of 
responsibilities 

!" Improved bacBup system implemented 
!" Control a'e ran'e 
!" E8pand data field 

$A Tra&n&nD oF G%aFF on-)&%e %o 6e Fa2&l&ar E&%I %Ie neE Fea%.re) 

 Z 
 



 
,A BIanDe, %Ie U1era%&nD GC)%e2 %o L&n,oE) 7::: Fro2 4T ;@: 

 
 
4. Database Systems 
 

aA 0a%a Kn%eDr&%C MroXe$% 
Both manual and electronic systems have under'one massive “cleanin'” (Ref. 
Annual Report 2000) and reor'anization, and have moved from TeV 
reliability and accuracy in buly 1KKK to KjV reliability and accuracy 
presently.  The data inte'rity pro_ect was conducted in con_unction with the 
re'ular day-to-day activities of the Department.  Total opportunity cost of data 
inte'rity pro_ect for labour and supplies was appro8imately <[>:9?[;@:: at 
2001.  Naintenance and improvement is continuous. 
 

6A Bo21le%&on oF 0a%a !n%rC 
!" 2DT of the data collected in 1KKeDKU had not been Beyboarded at buly 

1KKK.  This was completed early 2000. 
 
!" 2002, 200T 

! Replacin' Re'istration Cards 
! cilin' displaced ID Cards from 1KKeD1KKU 
! Correction of NaleDcemale 
 

!" 200Z 
! Replacin' Re'istration Cards 
! Re-filin' Records Cards 
! Settin' up files for DisgualifiedD Deceased Record Cards 
 
 

5. Electoral Administration 
 

aA Kn$rea)e &n ele$%oral reD&)%ra%&on %o a11roP&2a%elC =789:::  
 
6A Mrov&,e, oFF-%Ie-$o.n%er )erv&$e %o a11roP&2a%elC 789::: &n,&v&,.al)9 

&n$l.,&nD %ran)Fer oF ele$%or) &n 7::[ an, e\.al a2o.n%) &n 7::; 
 

$A G.1erv&)e, an, orDan&We, )even ele$%&on) %o 7::7 
!" Belmopan Referendum, November 1KKK 
!" Belmopan City Council, Narch 2000 
!" Nunicipal, Narch 2000 
!" General @illa'e Council, April to Nay 2001 
!" By-elections, @illa'e Council November 2001, 2002 
!" Toledo Development Corporation (TDC), December 2001 
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!" By-election, Bengue @ie_o del Carmen Town Council, 2002` 
electronically enhanced dissemination of results 

 
,A UrDan&We, %Ie FolloE&nD ele$%&on) &n 7::[ 

!" Narch 5, 200T ElectionsXTown, City and General in one dayXa first 
for the CARIC?N re'ion` resulted in no recounts and no petitions 

!" By-election Cayo South Electoral Division ?ctober 2K, 200T 
 

eA Nnn.al Vev&)&on 
2001 to 200Z, completed Annual Revision of electors as per R?PAXprovided 
hard and electronic copies of Annual Divisional Re'isters to Political Parties 
represented in the House of Representatives. 

 
FA -o.n,arC ,el&2&%a%&on  

!" Completed redistrictin' processes for Toledo East and Stann CreeB 
Aest in 2002 

!" Participated as a member of a TasB corce on the General Boundary 
Delimitation Pro_ect in 200T and 200Z 

 
DA G.1erv&)e, ]&llaDe Bo.n$&l !le$%&on) 7::; 

 
 

6. Community Outreach 
 

aA 4eE 0&)%r&$% ^ G.6-UFF&$e) 
7::= 

BelmopanH  Provided services to surroundin' communities in Cayo South 
includin' the City of Belmopan and surroundin' communities` and also 
the followin':  

!" Alon' the Hummin'bird Hi'hway to Nr. Gilly Aai'htfs farm 
!" Aest alon' the Aestern Hi'hway, to Fnitedville` 
!" East alon' the Aestern Hi'hway to ba'uar Paw Area 

 
IndependenceH  Provided services to surroundin' communities in Toledo 
East and Stann CreeB AestXGeor'etown, Independence, Placencia, Seine 
Bi'ht, Trio carm, Bi' CreeB, Bella @ista, NonBey River, etc. 
 
New Road, Belize CityH  Provided services to the three Belize Rural 
Divisions 
 
7::; 
San *edroH Provided services to the Belize Rural South Division. 

  
 
 
 

 j 
 



 6A N_N N2ne)%C MroXe$% 
Throu'h a partnership with the @ital Statistics Fnit, a si8-months A\A 
Amnesty Pro_ect was launched on Nay 2, 2001.  The primary ob_ective 
was to 'ive electors the opportunity to le'ally chan'e their surnames to the 
surname of choice via Deed Poll, free of cost.  These are electors who 
re'istered in 1KKeDKU, with A\Afs or with the motherfs maiden name. 

  
$A !P%en,e, reD&)%ra%&on )erv&$e) on %Ie K)lan,) oF Gan Me,ro  
   N26erDr&) BaCe an, BaCe Ba.lYer    

!" April 1K and 20, 2002 
!" Au'ust T1, 2002 
!" December j and e, 2002 
!" cebruary and Au'ust 200T 

 
,A G%ree% 4a2e) MroXe$% 

!" Collected street names from Nunicipal Bodies in 2000 and 
2001 for both e8istin' and new communities for 
standardization of street names on database 

 
 
R.  Voter Education 
 
 aA Mrov&,e, Tra&n&nD %o UrDan&Wa%&on 

!" Two hundred and si8ty-ei'ht (2jU) schools and or'anizations 
were visited to lecture on the Re'istration and @otin' 
Processes and to apprise on the Role of the Department. 

 
6A ]o%er N11re$&a%&on 0aC Iel, $o.n%rCE&,e on %Ie FolloE&nD ,a%e)` 

!" November 1KKK 
!" Nay 2000 
!" Narch 2000 
!" Narch 2002 
!" Nay 200T 
!" Nay 200Z 

 
$A LorY)Io1) For G%aYeIol,er) 

(i) Or@anized worVshops entitled National Dialo@ue for a     
    Culture of Democracy 

!" The Role of StaBeholders` bune 2002 
!" Re'istration Process` September 2002 
!" Revision Process` November 2002 
!" Boundary Delimitation` ?ctober 200T 
!" Distributed Governance: Aidenin' the Sphere of 

Accountability` ?ctober 200Z 
 

 e 
 



          (ii) Dialo@ue on Boundary Delimitation 
    Discussion with students at tertiary level institutions  
    in September and ?ctober 200T to: 

!" FB Toledo  
!" Stann CreeB Ecumenical Si8th corm 
!" FB Belize City  
!" St. bohnfs bunior Colle'e  
!" Adventist bunior Colle'e 
!" Nuffles Colle'e 
!" Corozal Community Colle'e 
!" Aesley Colle'e Si8th corm 

 
,A Mro,.$e, Q&ve -ro$I.re) 

In 2001H 
!" All About Fs 
!" @oter Re'istrationXAll lou Aant to \now 

      
   In 2002H 

!" Referendum Act 
!" The Election Process 

 
In 2003H 

!" Boundary Redistrictin' 
 

eA a&6rarC Borner) &n G.6-a&6rar&e) 
  In 2002H 

!" Corozal Town 
!" San boaguin 
!" Bengue @ie_o del Carmen 
!" ?ran'e AalB Town 
!" Punta Gorda Town 
 

In 2003H 
!" Leo Bradley Library, Belize City 
!" Thurton Library, Belize City 

 
FA Je,&a Mre)en%a%&on) 

!" Guest on \RENX2000,2001,2002, 200T 
!" Guest on L?@E cNX1KKK, 2000, 2001, 2002, 200T 
!" Guest on cN 2000X1KKK 

 
 DA Gol,en Nnn&ver)arC Bele6ra%&on Bo.n%rCE&,e b >: Cear) .n,er 3n&ver)al 

N,.l% G.FFraDec N1r&l 7::; 
 
 

 U 
 



X.  Trainin@ for *ublic Officers 
 

aA Bler&$al Mro2o%&onal MroDra22e 7::[ 
The Ninistry of the Public Service offers courses to Second Class ClerBs for 
professional development.  The pro'ramme was for j weeBs culminatin' with 
an e8amination. 

 
!" At the initiative of staff, one of the courses tau'ht was on the Election 

Process and the Role of Public ?fficers.  This was wholly or'anized 
and tau'ht by staff members.  An evaluation via a guestionnaire 
instrument was done and the analysis shared with the Ninistry of the 
Public Service. 

!" Two Assistant Re'isterin' ?fficers participated as students. 
 

6A Ur&en%a%&on Tra&n&nD Ge))&on) 
DepartmentYs Staff 
In 200T, orientation trainin' was implemented for new entrants to the 
Department. Topics covered were: 

!" General information on the Department, Public Service 
Re'ulation and Government AorBers Re'ulations 

!" Departmental processes and procedures 
 

Other *ublic Officers 
In 200Z, the department participated in two orientation-trainin' sessions for 
new entrants to the Public Service. 
 

$A Mre1ara%&on For !le$%&on JanaDe2en% 
!" Si8 hundred ei'hty-nine (jUK) Public ?fficers trained in 

preparation for the conduct ElectionsXCity and Town 
Councils, cebruary 2000 

!" Two hundred forty-three (2ZT) Public ?fficers trained to 
conduct @illa'e Council Elections in 2001 and 2002 

!" KT1 Public ?fficers trained in preparation for possible 
Referendum` ?ctober 2002 

!" Appro8imately U2T Public ?fficers trained to conduct 
Nunicipal Elections in 200T` November and December 2002 

!" Appro8imately 1200 Public ?fficers trained to conduct Narch 
5 200T triple Elections` cebruary 200T 

!" j1 Public ?fficers trained to conduct Cayo South by-election 
?ctober 200T 

 
,A Tra&n&nD For Mol&$e Ve$r.&%) 

A two-hour presentation to police recruits in Belmopan on Voter Re@istration 
and The Election *rocess in bune 200T.  An evaluation was conducted via a 
guestionnaire instrument at the end of the session.  This was shared with the 
Ninistry of The Public Service.  

 K 
 



 A two and one-half hour presentation was held in November 200Z, on The 
Role of the Elections and Boundaries CommissionZDepartment, The Role of 
*ublic Officers in the Election *rocess, Voter Re@istration and Boundary 
Delimitation. A discussion followed the presentation. 

 
 
[. International Electoral Missions 
 

aA Mre)en%a%&on)` 
$"Second Conference of the Global Electoral ?r'anization (GE?) 

NetworB` Presented Paper entitled “Voter Education—Belize’s 
Experience 1999 to 2003”; Ne8ico City` Narch 200T 

 
$"AorBshop on @oter Re'istration, Chaired session on “Voter 

RegistrationXThe Challenges”` Nauritius` bune 2002 
 

6A N,2&n&)%ra%&ve` 
$"Nember of 5-person Commission of Inguiry in to the worB of 

Elections and Boundaries Commission of Trinidad d Toba'o` 
cebruary to Nay 2002 

 
$"Elected Nember of E8ecutive Board, Association of Caribbean 

Electoral ?r'anization` buly 2001 
 
$A ]o%er VeD&)%ra%&on U6)erva%&on` 

!" Commonwealth Secretariat ?bserver Group, Anti'ua d Barbudafs 
@oter Re'istration, buly and Au'ust 200T 

 
,A !le$%&on U6)erva%&on` 

!" CARIC?N ?bserver Team to Anti'ua and Barbuda` Narch 200Z 
 
!" cunded by IcES to Curacao in Nay 200T 
 
!" Commonwealth Secretariat ?bserver Group to Sierra Leone` Nay 

2002 
 

!" CARIC?N ?bserver Group to Trinidad d Toba'o` December 2001 
 

!" CARIC?N Team to St. @incent` April 2001 
 

!" CARIC?N Team to Guyana` Narch 2001 
 

!" Commonwealth ?bserver Group to Trinidad d Toba'o` December 
2000 
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10. CEOYs *ublications and *resentations  
 
 M.6l&$a%&on)` 

!" A 2rameworV for Voter Education launched cebruary 200Z 
 
!" \A 2rameworV for Voter Education] (Draft), November 200T 

 
!" \The Garifuna of Belize_A Situational Analysis]` The Second 

Gatherin'` Trinidad and Toba'o, Ninistry of Culture and Gender 
Affairs` Au'ust 2000 

 
!" \Selectin@ Our Leaders *ast and *resent]` November 1KKK 

 
Mre)en%a%&on)` 

!" National Dialo'ue for a Culture of DemocracyXAorBshop presented 
on Boundary DelimitationX\The Socio *olitical Situation], Belize 
City, Belize` ?ctober 200T 

 
!" \The Electoral *rocess], presented to students of SbC bunior Colle'e 

in Belize City` Narch 200T 
 

!" \An Overview of the 0istory of Elections]` Rally sponsored by the 
students of Fniversity of Belize (FB)` Belize City, Belize` November 
2002 

 
!" \Referendum Act]` AorBshop for Reporters of all Nedia Houses` 

Belize City, Belize` ?ctober 2002 
 

!" \The Referendum Act] and \The 2unctions of the Elections and 
Boundaries Department]` presented to Staff of SPEAR, Belize City, 
Belize` ?ctober 2002 

 
!" National Dialo'ue for a Culture of DemocracyXAorBshop` presented 

on the \Re@istration *rocess_The *ractice], Belize City, Belize` 
September 2002 

 
!" National Dialo'ue for a Culture of Democracy AorBshop` presented 

on the \Roles and 2unctions of Elections and Boundaries 
Department], Belize City, Belize` bune 2002 

 
!" \Dan@ri@a Belize or USAaH Out-mi@ration Experiences of a 

Garifuna Community in *ostZindependent Belize];  presented at a 
Conference on Belize, -eCon, Lall)`  J.l%&-,&)$&1l&narC 
Mer)1e$%&ve)` Belize City, Belize` November 2001     
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!" \Democracy, *arliament and Electoral Systems]` Conference, 
Ailton ParB, Aiston House Conference CentreXRapporteur to 
discussion on \Transportin@ the destminster System in the 
Caribbean]` Steyin', Aest Susse8, London F\` bune 2001 

 
!" \Media as Chan@e A@ent in the *rotection of Our 2amilies and 

Children]` presented at a Conference on Child Abuse, Belize City, 
Belize` Nay 2001   

 
!" E8hibition entitled \Man at dorVH  Culture as a Tool for 

Development]` presented at the openin' ceremony \Culture as a Tool 
for Development]` House of Culture, Belize City, Belize` Nay 2001 

 
!" Rotary Club, San I'nacioXGuest SpeaBer at a breaBfast meetin' on 

\The Role of Elections and Boundaries], San I'nacio, Cayo` 
cebruary 2001 

 
!" \2ood Security and The *overty *uzzle at the Local LevelH  The case 

of NorthZSouth Belize]` presented at the International cood and 
Nutrition Conference, TusBe'ee Fniversity` ?ctober 2000 

 
!" \National and International Mi@ration eThe Case of Belize]` 

presented at the ECLACDCDCC E8pert Group Neetin' on 
Interre'ional Ni'ration` November 2000 

 
 
11.  Swearin@ In of Elections and Boundaries Commission 
 

The Department or'anized swearin'-in ceremony for newly appointed Chairman 
and Nembers` Tuesday, bune 1e, 200T.  bustice Troadio Gonzalez conducted the 
ceremony, on behalf of the Chief bustice. 
 
The Department or'anized swearin'-in ceremony for a new member of the 
Commission ?ctober 21, 200Z. Chief bustice Abdulai Conteh conducted the 
ceremony. 
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